=i

N L A P P O P L O P B A B

&
&
&
&
&
&
&
&

s ’V‘ e W JUWSCIC LIS BT % I
WA/ /Y A (2] uigaplel

ol pl oSl (2 g0
$3lE g wlada cpale oyl

55 Ghigel G plajl

a4 JLw_ J#‘.b MHU .J...fbﬂ‘:wLL&JU Lgl.hb;g.b ©9939 UB—D)T

[ (NFY) oS = S o 4 goxe ]

4B Vv i paf il Sae Y8 S5 alasy

L —

W5y 3 ylos g Sload o dloeio] Slge fleic

i 3l KIREY . , H 5l oy SE ;
Sz | Shas | pew wiel ol S ol | el | e ekl Slps =
¥a 17 W o cu e 4 Y- i - L e LT \
W, Wr W g i | fa g W | b el ey Sleg gl | F
YA 121 & T T 7o 5 Y- JPLIREETP
e [ ) Sy 38 b o s 2 g2 ke A 33 #F e St e LR80T ¥
s (2T ) e AL le | W [T 5 ¥ NE g s slazdl | B
Fa Tre 5 o o gl | 1F i i 5 g g panes sl | F
Fa Tan 3 Fig ke ale | 12 ¥a ¥4 a ] pale Caie | Y
¥aa TS bt Jig e g SE b oo pae le |17 17 1§57 i) Slolos o udind [ A
21 ghin §p0i 1903l ! sd jlzme bz obile 51 saldoul

(ogign Jy il i ot i g Al g onm o o 3 BIGS by 3 s ol k11 3T 952 1 o o S 2S) i 050 iy ¥l

R | | S S S S o ] VY AR 8] o o] oo o] o ] o R

oMl-iclydq  @negareh_ac negareh.ac.ir




n&
O=inns

|| ;_jj-“)T &....J.a- = Leds 1A gL :l.'i)*nd..! .J.ld Jaae i_ll.‘."b)m 39 Lasl 3 Slazedin Z0 pus s'.;hl)-f u_a.lbslé %

JE TG T I i< A .1 L7 AR il
E00 JriS AT g foi (W lgew Ao 8o g dolizeul oYl duds & 3559 Syl5 YL o gy dbgls Ajleds L
el s U 1) pleoligouly (rly 3 W15 B 580 (59, p 0l

HogwedSil) prnad g sogos b

PART A: Vocabulary

Directions: Choose the word or the phrase (1), (2), (3), or (4} that best completes the blank. Then
mark the correct choice on your answer sheet.

1- 1 omitted all the extraneous details while explaining the ---------- of the matter to him.
1) breach 2) distinction 3) qualm 4) gist

2-  While his brother writes in an unclear and clumsy way, Sam himself is known for his
---------- style of writing.
1) lucid 2) verbose 3) dull 4) feasible

3-  Poultry farms place the eggs into incubators to ---------- the growth of the embryo into
chicken.
1) conquer 2) hasten 3) outline 4y elude

4-  With as many as three witnesses giving evidence against her, the -----—---- of her claim
that she was innocent was in serious doubt.
1) demonstration 2) paradigm 3) veracity 4) empiricisin

5-  Idid not like her way of teaching because her lecture had too many digressions; she kept
on wandering to various subjects, most of them not ---------- to the central idea of her
topic.
1) vulnerable 2) peripheral 3) pertinent 43 loyal

6-  With the advent of electric bulbs and emergency lights, the use of gas lamps became
1) imprecise 2) repetitive 3) idealistic 4) obsolete

7-  The emplovee did not believe the implausible story that Janet ---------- to justify her
absence from work.
1) concocted 2) scrutinized 3) manipulated 4) reassured

8-  The doctor has advised him to ------—---- adhere to the prescribed regimen; otherwise,
there is a danger of relapse of the illness.
1) sequentially 2) strictly 3) ineptly 4) selectively

9- The - in her speech can put off almost anyone; she urgently needs to tone down
the harsh words she uses.
1) explicitness 2) cnigma 3) shortsightedness  4) acerbity

13- He is so wasteful; he has -—-----—-- all the money that he had borrowed from me, and is
now back again asking for morc.
1) allocated 2) negleeted 3) depleted 4) accumulated
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PART B: Cloze Passage

Directions: Read the following passage and decide which choice (1), (2), (3), or (4} best fits each
space. Then mark the correct choice on your answer sheet.

Good learners work hard. A few things may come casily to lcarners, bul most
knowledge requires clfort (11) -—-—--—-- to put in the time, They talk with others, read
more, study more and carry around when they don't understand, (12) -—--—-—-- about il
belfore they go to sleep, at the gvm, on the bus, Good learners are persistent, When
they fail. they carry on, (13) ---------- that they will figure it out eventually. (14) ------- ;
they learn from their mistakes. Good learners recognize (15) ---------- always fun. But
that does not change how much they love it.

11- 1) which is good learners willing 2) and good learners are willing
3) that good learners willing are 4y willing are good learners
12- 1) thinking 2) to think 3) they think 43 by thinking
13- 1) are confident 2) who are confident
3) they are conlident 4) conlident
14- 1) Although 2) In the mcaniime
3) A casc in point 4) Whercas
15- 1) lcarning not be 2) that learning is not
3) to learn not to be 4) learning it is not

PART C: Reading Comprehension
Directions: Read the following three passages and answer the questions by choosing the best
choice (1), (2), (3}, or (4). Then mark the correct choice onr your answer sheet.

PASSAGE I:

For the lirst century or so ol the mdustrial revolution, increased productivity led o
decreases in working hours. Emplovees who had been putting in 12-hour days, six
days a week, lfound their time on the job shrinking to 10 hours daily, then finally (o
eight hours, five days a week. Only a generation ago social planners worried about
what people would do with all this new-found free time. [n the LS. at least it seems
they need not have bothered.

Although the output per hour of work has more than doubled since 1945, leisure
seems reserved largely lor the uncmployed and underemploved. Those who work
full-time spend as much time on the job as they did at the end of World War Ll. In fact.
working hours have inercased noticeably since 1970 — perhaps becausc real wages
have stagnated since that year. Bookstores now abound with manuals describing how
to manage time and cope with stress.

There arc several reasons [or Lost leisure. Since 1979, companics have responded o
improvements in the business climate by having employees work overtime rather than
by hiring extra personnel, says cconomist Julict B. Schor of ITarvard University.
Indeed, the current economic recovery has gained a certain amount of notoriety for its
"jobless”" nature: increased production has been almost entirely decoupled from
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emplovment. Some firms are even downsizing as their profits climb. "All things being
cqual, we'd be better ol spreading around the work,” obscrves labour ¢cconomist
Ronald G. Ehrenberg of Cornell University.

Yet a host of factors pushes emplovers to hire fewer workers for more hours and at
the same lime compels workers (0 spend more time on the job. Most ol thosc
incentives involve what Ehrenberg calls the structure of compensation: quirks in the
way salarics and benefits are organised that make it more profitable o ask 40
emplovees to labour an extra hour each than to hire one more worker to do the same
40-hour job.

The new-found free time discussed in paragraph 1 was a result of ------—--——--- ?

1) increased productivity 2) social planners” ellorts

3) high rates of employment 4) increased demand for leisure

In paragraph 1, what does the author mean by stating, “In the LS, at lcast it scems they
need not have bothered™?

1) People didn’t need increased Igisure in the US,

2) Americans worried about not working as much as they used to.

3) Social planners shouldn’t have been worried about increased leisure in the US.

4) Social planners didn’t know that Americans would spend their frec time so clleetively.,
According to paragraph 2, since the 1970s, salaries have --------—--- .

1) morc than doubled

2) not risen significantly

3) decereased noticeably

4} had a strong correlation with work output

A rcason for lost Ieisure is that ---——--—--——-—-,

1) the cconomy has a jobless nature

2) extra work is olfered 1o existing employces

3) employees value a carcer more than a family

4) many books try to help employvees to manage stress

The word “incentives” in paragraph 4 is closest in meaning to -----------—-,
|) cases 2) contests 3) elements 4) motivators
PASSAGE 2:

All our business communication becomes useful only when it is written down and
when people agree to use the written documents and treat them as authoritative. We all
like to believe that our memories are clear and that there was mutual understanding at
meetings. The truth—revealed by psvchological experiments and studies—is that even
people regarded as having excellent memories often do not, in fact, remember things
correctly. To avoid confusion. disappointment, and rework, put everyvthing in writing.

The specification 1s the written statement of expectations. We should adhere to it
and make surc that the customers understand that they will adhere to it as well. This is
a strict rule, but we can present il in a very [ricndly way and be [ricndly and
cooperative throughout the process. For example, adhering to the wrilten specilication
doesn't mean it is sct in stone, I, during the doing stage, a customer wants a change
and wc can do it and il we agree on a ime and a price, then we agree, we change the
written plan. and we deliver.
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Our ultimate goal 1s to provide the greatest value we can [or the customer. We are
sirict not because we're sellish or we want 1o do less. We are strict because we
understand that, to deliver any value at all. the project must succeed. And project
management is risky. In doing communications management, we bring expectations
under control, so that we can meet them and deliver customer delight.

According to paragraph 1, in business communication, people with excellent memories
1) should be more careful to avoid confusion

2) can make better deals according to studies

3) should put evervthing in writing as well

4} should be present at meetings

The example provided in the second half of paragraph 2 ——-—-———-,

1) illustrates a statement made in the previous sentenee

2) prepares readers for the [ollowing paragraph

3) deseribes that revisions are necessary 1o any agreement

4) clarifics that a writien agreement should be followed under any circumstances
The author believes that being strict in project management ------------- -

1) is the ultimate aim of the customer

2) may pose some risks to the whole process

3) indicates the selfishness of project managers

4) increases the chances of carrying out a successful project

The word “them” in paragraph 3 refers to ----——-—-—- .

1) projects 2) expectations 3) customers 4) communications
The author’s attitude towards writing down a statement of expectations in business
meetings can be best described as ----------—-- X

1) mainly negative 2) partially approving

3) deeply sceptical 4y highly positive

PASSAGE 3:

Although management principles have been implemented sinee ancient lumes, mosi
management scholars trace the beginning ol modern management thought back to the
carly 1900s, beginning with the pioncering work ol Frederick Taylor (1836-19135).
Taylor was the first person to study work scientifically. Tle is most lamous lor
introducing (cchniques of time and motion study, diflcrential picee rale sysicms, and
for systematically specializing the work ol operating employees and managers. Along
with other pioneers such as Trank and Lillian Gilbreth, Taylor set the stage, labeling
his philosophy and methods "scientific management”. At that time. his philosophy.
which was concerned with productivity, but which was often misinterpreted as
promoting worker interests at the expense of management, was in marked contrast to
the prevailing industrial norms of worker exploitation.

‘The time and motion study concepts were popularized by Frank and Lillian
Gilbreth. The Gilbreths had 12 children. By analvzing his children's dishwashing and
bedmaking chores, this pioneer efficiency expert, Frank Gilbreth, hit on principles
whereby workers could climinate waste motion. He was memorialized by two ol his
children in their 1949 book called "Cheaper by the Dozen”.
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The Gilbreth methods included using stop watches to time worker movements and
special tools (cameras and speeial clocks) to monitor and study worker performance,
and also involved identification of "therbligs" (Gilbreth spelled backwards) - hasic
motions used in production jobs. Many of these motions and accompanying times have
been used to determine how long it should take a skilled worker to perform a given
job. In this way an industrial engineer can get a handle on the approximate time it
should take to produce a product or provide a service. However, use of work analysis
in this way is unlikely to lead to useful results unless all five work dimensions are
considered: phvsical, psychological, social, cultural, and power.

The passage primarily discusses -----—----—- 5

1) the proncering works ol Tavlor

2) the beginnings ol modern management thought

3) the development ol time and motion studics in the 19th century

4y the [first application of the scientilic method to examining human behavior
According to paragraph 1, Taylor’s scientific management ----—--—-—--,

1) was dilTerent from the industrial norms ol worker exploitation of its time
2) was based on the works of I'rank and [.ilian (ilbreth

3) primarily intended to promote worker interests

4) was warmly welcomed by workers

The word “eliminate” in paragraph 2 is closest in meaning to ---—----—--,

1) advance 2) exhibit 3) remove 4) prohibit
Which of the following is true of “therbligs”?

1) They refer to special tools.

2) They are introduced by Gilbreth’s children.

3) They are the actions donce to monilor workers.

4) Their name is derived [rom Frank Gilbreth’s name.

Using the Gilbreth’s method can increase productivity only if -—--—-mmmmo- ;

1) all work dimensions arc taken into account

2) skilled workers perform the jobs

3) its theoretical foundation is well understood

4) the monitoring is performed by industrial engineers
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